
3 Phase  
Implementation

Phase 2
Summer School Support

Identify Districts with Summer  
School Programs 
May 22 - June 7

Comms for Summer School Support 
May 22 - June 7

Webinar on Tools to Support Summer  
School Programs  
Week of June 10-14

Office Hours for Continued Support  
June 17 - August 18

Train the Trainers Check-in Meeting 
July 24-28

Highlighting Summer School  
Success Comms 
August 14-25

Phase 3
Back-to-School

Train the Trainers  
Back-to-School Kick Off 
August 14-25

Arkansas Back-to-School Comms 
August 14-25

Statewide Arkansas Tools Webinar 
Week of August 28-31

Office Hours for Continued Support  
September 4-29 

Specialized Webinars  
September - October

Professional Learning  
Communities Integration  
September - November

Phase 1
Announcements Deployment
Train the Trainers

Commissioner Letter 
Week of April 24-28

Deployment of Licenses 
Week of April 24-28

State Kick-Off Meeting 
April 28th

Train the Trainers 
Week of May 1-5

Train the Trainers 
uPar Training  
Week of May 8-12

Train the Trainers 
Read&Write Training 
Week of May 15-19

Train the Trainers 
Equatio Training 
Week of May 22-26

Office Hours for Continued Support  
May 1-26


